




GCHP Executive / Finance Committee Meeting Minutes 
July 10, 2014 – Page 1 of 3 

Ventura County Medi-Cal Managed Care Commission 
(VCMMCC) dba Gold Coast Health Plan (GCHP) 
Executive / Finance Committee Meeting Minutes 

July 10, 2014 
(Not official until approved) 

 
CALL TO ORDER 
 
Chair Araujo called the meeting to order at 3:05 p.m. in the Executive Conference Room 
at Gold Coast Health Plan, 711 E. Daily Drive, Suite 106, Camarillo, CA 93010. 
 
COMMITTEE MEMBERS PRESENT 
David Araujo, MD, Ventura County Medical Center Family Medicine Residency Program  
David Glyer, Private Hospitals / Healthcare System 
Dee Pupa, Ventura County Medical Health System 
 
ABSENT / EXCUSED 
Antonio Alatorre, Clinicas del Camino Real, Inc. 
Gagan Pawar, MD, Clinicas del Camino Real, Inc. 
 
STAFF IN ATTENDANCE 
Michael Engelhard, CEO 
Michelle Raleigh, CFO 
Robert Hernandez, Legal Counsel 
Traci R. McGinley, Clerk of the Board 
Guillermo Gonzalez, Government Affairs Director 
Steve Lalich, Communications Director 
Allen Maithel, Controller 
Al Reeves, MD, CMO 
Lyndon Turner, Financial Analysis Director 
Ruth Watson, COO 
 
PUBLIC COMMENTS 
 
None. 
 
1. APPROVE MINUTES 
 
 a. May 7, 2014 Special Meeting Minutes 
Committee Member Glyer moved to approve the May 7, 2014 Special Meeting Minutes.  
Committee Member Pupa seconded.  The motion carried with the following vote: 
 

AYE:  Araujo, Glyer and Pupa. 
NAY: None. 
ABSTAIN: None. 
ABSENT: Alatorre and Pawar. 
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2. ACCEPT AND FILE ITEMS 
 

a. CEO Update 
CEO Engelhard reviewed the written report with the Committee. 
 
Discussion was held regarding ACA 1202: how some provider’s may have been 
overpaid based on how their original billings were submitted.  GCHP will discuss with 
the Commission whether the Plan needs to go back to those providers to collect 
overpayments based on an updated State methodology. 
 

b. May Financials 
CFO Raleigh reviewed the May financials and noted that new Members are driving the 
costs and revenue.  
 
Discussion was held regarding the TNE levels and comparisons to risk based capital 
(RBC). 
 

c. Financial Auditor 2014 Client Service and Audit Plan (presented by 
McGladrey) 
Steve Draxler and Carrie Esler of McGladrey reviewed the report submitted to the 
Committee. 
 
Discussion was held regarding the LULAC allegations, Carrie Esler advised the 
Committee that McGladrey is ensuring that controls are in place and will report back to 
the Committee.  Steve Draxler added that McGladrey would like to see the report from 
Moss-Adams, LLP that is conducting the financial investigation, or meet with them 
regarding this matter. 
 
Committee Member Pupa moved to accept the file the CEO Update, May Financials 
and McGladrey’s 2014 Client Service and Audit Plan. Committee Member Glyer 
seconded.  The motion carried with the following vote: 
 

AYE:  Araujo, Glyer, and Pupa. 
NAY: None. 
ABSTAIN: None. 
ABSENT: Alatorre and Pawar. 
 

3. INFORMATIONAL ITEMS 
 

a. Quarterly Update to Auditor’s Recommendations 
CFO Raleigh reviewed the update with the Committee. 
 
Committee Member Glyer asked in which department McGladrey believes the payroll 
function should reside.  Steve Draxler responded that he believes it should reside in the 
Human Resources department, as is currently the practice at GCHP..  However, while 
there is not a right or wrong answer to where payroll should reside (in Finance versus 
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Human Resources), McGladrey does review what controls management has in place 
and if the processes are appropriate.  Discussion was held regarding GCHP’s process.  
Steve Draxler indicated that the key is having proper segregation of duties in the payroll 
functions with one department inputting the information and a different department 
reviewing it. 
 
COMMENTS FROM COMMITTEE MEMBERS 
 
None.  
 
ADJOURNMENT 
 
Meeting adjourned at 4:28 p.m. 
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AGENDA ITEM 2a 
 

To:  Gold Coast Health Plan Executive / Finance Committee 
 
From:  Michael Engelhard, Chief Executive Officer 
 
Date:  August 7, 2014 
  
Re:  CEO Update 
 
 
OPERATIONS 
 
August 2014 Membership Summary 
Gold Coast Health Plan experienced moderate growth on the August Enrollment file, adding 
1,316 members to the Plan.  Although the membership increase was much smaller than the 
preceding months, it did bring GCHP to another significant milestone, topping an enrollment 
mark of 160,000 members.  GCHP’s membership as of August 1, 2014 is 160,427, which 
represents an increase of 39,915 members since January 1, 2014 (approximately 33% 
growth).  The cumulative new membership since January 1st is summarized as follows: 
 

L1 (Low Income Health Plan) – 7,839 
M1 (Adult Expansion) – 15,606 
7U (CalFresh Adults) – 3,453 
7W (CalFresh Children) – 667 
Traditional Medi-Cal – 11,030 

 
GCHP continues to see growth in the Adult Expansion category (M1), adding an additional 
2,979 members in August.  We are starting to see the impact to eligibility redeterminations, 
which were put on hold from January to June, as members are moving from transitional aid 
codes to traditional aid codes.  One example of this would be the LIHP transition members, 
where eligibility was reported as 7,975 in June and is now 7,726 in August. 
 
 
PHARMACY UPDATE 
 
Part D – Share of Cost (SOC)  
The Pharmacy Director has been conducting audits and implementing a comprehensive PBM 
vendor oversight program.  As a result of these audits, certain issues were identified. 
 
The first issue is the payment of copays and co-insurance of drugs that are covered under 
Medicare.  Medicare offers a low income subsidy, or Extra Help, for all dual Medicare-Medicaid 
members.  Through this program, a Member will pay no more than $2.55 for each generic 
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medication and no more than $6.35 for each brand medication.  Because of the subsidies, 
Medicaid managed care plans may not cover the member’s cost share.  GCHP has been 
paying for Member’s cost share since the Plan inception. 
 
The second issue is the payment of drugs for Members who have a share of cost. The share of 
cost is defined as a monthly dollar amount that some Medi-Cal subscribers must pay, or agree 
to pay, toward their medical expenses before they qualify for Medi-Cal benefits.  The share of 
cost is determined by the county welfare department is assessed for Members who have 
incomes too high to qualify for Medi-Cal, but too low to cover health care costs. The PBM 
previously had not set-up any block in the system to prevent claims from being covered for 
Members that have a share of cost, but have not yet met their share of cost and become a 
GCHP Member. 
 
It appears that both issues were a result of instructions provided by the Plan during the PBM 
system set up in 2011.  Both issues will be corrected in the PBM’s adjudication software on 
October 1, 2014. 
 
The Department of Health Care Services (DHCS) was notified regarding both issues on 
June 9, 2014.  The notification included a summary of the issues and the plan for member and 
provider communication.  To date, GCHP has not received any feedback from DHCS 
regarding the issue or the member notification pieces. 
 
Provider and pharmacy communication have begun with articles regarding the issues placed in 
both the Provider Operations Bulletin and the Pharmacy Newsletter.  Member notifications for 
all Medicare Part D eligible members (any member that has Part A, Part B, or Part D) will be 
sent the week of August 11, 2014 and again at the beginning of September. 
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 Statement of Cash Flows - Monthly

 

JUNE '14 MAY '14 JUN'13
Cash Flow From Operating Activities

Collected Premium -$                47,033,424$    52,138,834$  
Miscellaneous Income 16,066            12,448              8,594             
State Pass Through Funds -                      610,463           34,346,474    

Paid Claims
  Medical & Hospital Expenses (19,798,531)    (18,074,838)     (17,277,826)  
  Pharmacy (5,842,805)      (5,481,933)       (4,009,168)     
  Capitation (1,913,772)      (1,813,549)       (1,162,302)     
  Reinsurance of Claims (352,660)         (336,485)          (240,430)        
  State Pass Through Funds Distributed (684,016)         -                        (34,346,474)  
  Paid Administration (3,093,374)      (2,609,727)       (2,616,623)     
  MCO Tax Received / (Paid) 829,564         
Net Cash Provided/ (Used) by Operating Activities (31,669,093)    19,339,804      27,670,643    

Cash Flow From Investing/Financing Activities
Proceeds from Line of Credit -                     
Repayments on Line of Credit -                      -                       -                     
Net Acquisition of Property/Equipment 3,774              (73,786)            (31,026)          
Net Cash Provided/(Used) by Investing/Financing 3,774              (73,786)            (31,026)          

Net Cash Flow (31,665,320)$  19,266,019$    27,639,617$  

Cash and Cash Equivalents (Beg. of Period) 91,842,018     72,576,000      23,068,235    
Cash and Cash Equivalents (End of Period) 60,176,698     91,842,018      50,817,760    

(31,665,320)$  19,266,018$    27,749,525$  
 

Adjustment to Reconcile Net Income to Net Cash Flow
Net (Loss) Income 6,850,171       2,059,063        4,109,976      
Loss on asset disposal -                      -                        -                     
Depreciation & Amortization (64,170)           45,083              11,407           
Decrease/(Increase) in Receivables (49,406,500)    1,670,751        22,788,941    
Decrease/(Increase) in Prepaids & Other Current As (99,024)           49,252              769,972         
(Decrease)/Increase in Payables (714,584)         680,609           (1,578,838)     
(Decrease)/Increase in Other Liabilities 33,512            (38,333)            (121,667)        
Changes in Withhold / Risk Incentive Pool -                      -                       -                     
Change in MCO Tax Liability 1,988,140       1,807,947        1,433,012      
Changes in Claims  and Capitation Payable 1,305,279       3,527,743        1,913,029      
Changes in IBNR 8,438,082       9,537,691        (1,655,189)     

(31,669,093)    19,339,804      27,670,643    

Net Cash Flow from Operating Activities (31,669,093)$  19,339,804$    27,670,643$  
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Statement of Cash Flows - YTD

JUNE 2014 YTD JUNE 2013 YTD

Cash Flow From Operating Activities
Collected Premium 338,499,858$   336,042,267$ 
Miscellaneous Income 153,143            114,009          
State Pass Through Funds 63,097,322       34,346,474     

Paid Claims
Medical & Hospital Expenses (216,089,157)    (233,904,478)  
Pharmacy (49,803,946)      (44,681,081)    
Capitation (19,161,321)      (10,411,964)    
Reinsurance of Claims (3,537,842)        (2,772,746)      

   State Pass Through Funds Distributed (61,900,697)      (34,346,474)    
Payment of Withhold / Risk Sharing Incentive -                        
Paid Administration (31,191,217)      (26,392,574)    
Repay Initial Net Liabilities -                       
MCO Taxes Received / (Paid) (8,951,052)        175,900          

Net Cash Provided/(Used) by Operating Activities 11,115,090       18,169,335     

Cash Flow From Investing/Financing Activities
Proceeds from Line of Credit -                        7,200,000       
Repayments on Line of Credit -                        
Net Acquisition of Property/Equipment (1,756,152)        (105,674)         
Net Cash Provided/(Used) by Investing/Financing (1,756,152)        7,094,326       

Net Cash Flow 9,358,939$       25,263,661$   

Cash and Cash Equivalents (Beg. of Period) 50,817,760       25,554,098     
Cash and Cash Equivalents (End of Period) 60,176,698       50,817,760     

9,358,939$       25,263,662$   

Adjustment to Reconcile Net Income to Net
Cash Flow

Net Income/(Loss) 25,765,696       10,722,981     
Depreciation & Amortization 197,169            50,789            
Decrease/(Increase) in Receivables (88,515,881)      24,077,897     
Decrease/(Increase) in Prepaids & Other Current Assets (337,057)           226,378          
(Decrease)/Increase in Payables 6,544,091         265,810          
(Decrease)/Increase in Other Liabilities (389,309)           (960,000)         
Change in MCO Tax Liability 7,647,300         6,734,859       
Loss on asset disposal 65,781              
Changes in Claims  and Capitation Payable 785,626            (239,586)         
Changes in IBNR 59,351,674       (22,709,792)    

11,115,090       18,169,335     

Net Cash Flow from Operating Activities 11,115,090$     18,169,335$   
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